PRESENT: 
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UNIVERSITY SENATE 


Minutes of the Meeting of December 17, 1982 


Dr. R. Breen, (Vice-Chairman); Prof. W. Gilsdorf; Dr. J. S. Daniel; Dean 
M.N.S. Swamy; Prof. J.C. Giguere; Prof. A. Hamalian; Dean D.J. 
Taddeo; Dean S.G. French; Ms. S. M. Murray; Prof. J. Drysdale; Prof. A. 
Ross; Prof. W. Byers; Prof. P. d'Hollander; Prof. L.W. Jankowski; Dean 
P. Simon; Mr. J. Princz; Prof. R.O. Wills; Prof. B. Barbieri; Prof. J. P. 
Brunet; Prof. W. Kovalchuk; Dean R.M. Roy; Prof. S. McEvenue; Dr. M. 
Singer; Prof. S. Friedland; Dean A. Emery; Prof. J. Locke; Prof. H.S. de 
Romer; Prof. M.S. Dubas; Prof. P.J. Albert; Prof. M. Vipond; Prof. A. 
Broes; Mr. P. Arnk7arn; Mr. W. Schiff; Mr. M. Snow; Mr. J. Griffin; Ms. 
M. Rainville; Mr. H.J. Relton; Mr. G. Murray; Mr. P. Gott; Prof. H.B. 
Ripstein. 


ABSENT WITH REGRETS: Dr. J.W. O'Brien; Prof. J.H. Whitelaw; Mr. K.D. 
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Adams; Ms. G. Ellement; Dr. P.E. Filion; Mr. U. 
Thomas. 


Call to Order 

The meeting was called to order at 2:05 p.m. 

Dr. Breen conveyed apologies from Dr. O'Brien who was unable to be 
present at the meeting. He advised that he had been ‘asked to chair the 
meeting in Dr. O'Brien is absence. 

Dr. Breen also advised that the first two Agenda items were to be dealt 
with-in "Closed Session" and he asked those in attendance who were not 


members of Senate to leave the meeting. 


OPEN SESSION 


Approval of Minutes 


Dr. Breen advised that the minutes of the Senate meeting of November 26, 
1982, were not completed in time for circulation prior to this meeting and 
they would therefore be put over for approval at the next meeting. 


IT WAS MOVED BY DEAN ROY, SECONDED BY PROF. DE ROMER, 
THAT THE MINUTES OF THE SENATE MEETING OF OCTOBER 29, 
1982, BE APPROVED. 


MOTION CARRIED. 
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Chairman's Remarks 


With respect to the schedule for discussions on the Reports from the 
Committee on Priorities and Planning and the Phase I, Mission Study, Prof. 
Giguere, speaking on behalf of the Steering Committee, reminded Senators 
that at the end of the last meeting, it was decided to defer further Senate 
discussion pending publication of the Phase H, Mission Study Report. 


He explained that the Phase II Report was tabled at yesterday's meeting of 
the Board of Governors, which meant that technically it was now in the 
public domain. However, for practical purposes, widespread diffusion 
could not take place until the first publication of The Thursday Report in the 
new year, which would be issued on January 13, 1983 and effectively, the 
Report would not have wide circulation until that time. Steering Committee 
was proposing that a preliminary Senate discussion be held at the January 
1983 meeting, that time be given for the University community to respond, 
but that in parallel, we carry on with our own discussions at Senate. This 
would mean that apart from the preliminary discussion in January, we 
would have another discussion in February and if it was felt at that time that 
further Senate meetings were necessary, the Steering Committee would 
schedule such meetings. The feeling of the Steering Committee was that by 
the time of the March Senate meeting, departments, Faculty Councils, 
various groups in the University community, etc., will have had time to 
respond and Senate ought to be in a position to take a stand on the Phase II 
Report, namely the identification of those missions which the University 
was placing as priorities in terms of its future development. 


In response to a suggestion that some members of the group responsible for 
producing the Phase II Report, should be invited to be present during the 
Senate discussion, it was pointed out that it was entirely possible that that in 
fact would automatically happen, since some of the people responsible for 
the Report, were also members of Senate. In addition, if it was deemed 
advisable, other members could also be invited to attend the Senate meeting. 
It was further stated that the intention of the Steering Committee, in looking 
at the Phase IT Report, was not only to consider the question of structuring 
sequential Senate meetings, but also the structuring of the discussions at 
those meetings. 


Prof. G. Martin, Vice-Rector, Administration and Finance, who was in 
attendance primarily to present status reports on the Registration Committee 
and the Student Information System, advised that in response to a number 
of questions raised at an earlier Senate meeting concerning the Bookstore, 
he had brought with him copies of a document outlining Bookstore policies 
and practices which have been followed for the past several years. Senate 
members who might be interested in the document could receive a copy 
from the Secretary of Senate. 


With respect to the Student Information System, Prof. Martin advised that 
give or take three weeks, the process, which overall was a two year 
undertaking, was basically on schedule. Summarizing the system by areas, 
he advised that the admission part of the system, which was initially 
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expected to be completed by December 31, 1982, should be "online" by 
January 20, 1983. He explained that this was the "on-line" processing for 
admissions, and would therefore be effective for this coming cycle. This 
was Phase I of the operation, which was the essential part of the system. 
Other parts, which would be due in February and March, 1983, may require 
some prioritization of that particular operation. 


Some parts of the Registrar's system were also due this coming Spring. 
These included the course master files, which were due in February; the 
"on-line" maintenance of the academic record was due in May; and terminals 
would be installed in some Faculty administrative offices in the immediate 
future. He advised that the early use of these terminals would simply be to 
replace the existing microfiche and it would be dealing with a static display 
of information that would be up to two weeks old. However, by the end of 
the summer this would hopefully be brought more on line and more up to 
date as changes get into place. 


The registration/course change part of the system, which was planned for 
the Fall of 1984, was on schedule and a course change pilot project would 
hopefully be operational in the Fall, 1983, subsequent to which decisions 
were expected to be taken with respect to the form of the registration 
process. He further advised the work would begin on other components of 
the system by this coming Spring, including such things as failure 
evaluations, graduation check lists, etc., with implementation no later than 
the Spring, 1984; that the financial part of the system was due in the Fall, 
1983; and that there were various other bits and pieces, some of which have 
already been implemented., while others were due to come on stream during 
the course of the coming year. He stated that initial delays had resulted from 
problems with the actual data base system, but these have since been solved 
and the infrastructure overall was now in good shape. He further advised 
that while there was still considerable concern over the security of the 
operation, i.e., security against tampering of the files, he was relatively 
optimistic that this would not hold up the implementation of the system. 


With respect to the Registration Committee which had been set up by 
Senate, Prof. Martin advised that the Committee has had several meetings, 
the first few of which dealt with its mandate. The Committee subsequently 
tackled the question of overall objectives which it sees for the Registration 
system and specific goals which would be undertaken towards the system. 
He further advised that the Committee has provided a very effective means 
for communication between Faculties; that in his opinion it was working 
well at this stage; and that it would provide a good and effective resource in 
the whole registration process. 


Question Period 


In response to a question concerning the status of the Ginter report on 
Registration, Prof. Martin advised that Dr. Ginter, who was a member of 
the Registration Committee, has raised a number of issues vis-a-vis the 
Faculty of Arts and Science, but he did not think that it was appropriate to 
comment on those issues at this meeting. Nonetheless, he stated that, as he 
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had already mentioned to Dr. Ginter and to others, as far as he was 
concerned, the operational time for a decision in that area would be in the 
Fall, 1983, after the planned pilot project to determine how effective the 
designed course change operation would be, has been completed. 
Consequently, Fall, 1983, would be the crucial time for the decision . with, 
a view to implementation in the Fall, 1984. Dr. Ginter has expressed some 
concern over this and these things were still under some discussion. 


In response to a question concerning provisions being made with respect to 
examinations that were cancelled during the electrical power failure on 
December 14, 1982, Prof. Martin advised that cancelled examinations have 
been rescheduled for January 22, 1983. Tolerance would be shown with 
respect to the effects that this rescheduling might have insofar as entrance to 
subsequent courses was concerned. Individuals who were due to graduate 
or would be away from Montreal should make appropriate arrangements 
through the Registrar's Office for make-up examinations or other special 
arrangements which would allow them to complete their commitments. He 
further advised that all evening examinations scheduled for December 14, 
1982, were cancelled and have been rescheduled for January 22, 1983. In 
addition, various options were being considered with respect to afternoon 
examinations which were interrupted or cancelled before completion. For 
example, in the case of a student whose examination was cancelled at 4:15 
p.m., such student could elect to let the examination stand and be judged 
pro rata, i.e., on the understanding that the examination would be marked 
pro rata; or alternatively, the student could elect to write an entirely fresh 
second examination, which would completely replace the first examination. 
This would mean that whether the student does better or worse in the 
second examination, the second examination would stand. 


In, response to a question concerning the possible assigning of an 
"incomplete" grade to an examination which had not been completed, and 
the effects of that on a student's record with respect to the Failure 
Regulations, Prof. Martin stated that at this stage it was his understanding 
that that grade would not be recorded as an "incomplete", but rather, it 
would be understood that that would be one of the examinations to be taken 
on January 22, 1983. Furthermore, while he was not at all sure as to the 
subtleties of thtis comment, it was his assumption that, lacking anything to 
the contrary, students would be treated as though they had passed the 
examination. 


It was stated that the lack of an official University policy to cover cases 
where examinations are interrupted or cancelled because of power failures, 
results in considerable confusion. It was further stated that a similar 
situation was experienced some time ago and undoubtedly we will 
experience such situations in the future and it was suggested that an official 
University policy should be developed and adopted. 


In response to the above, Prof. Martin advised that the matter would be 
considered. 
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Reports from Councils, etc. 


Dr. Singer advised that he had two reports to make to Senate on behalf of 
the Arts and Science Faculty Council, the first relating to the Fahey/Peat 
Marwick process, and the second relating to academic advising. 


With respect to the Fahey/Peat Marwick process, Dr. Singer advised that at 
its meeting of December 3, 1982, the Arts and Science Faculty Council 
finished its consideration of the documents that have been made available 
earlier, and a full written report would be available for the January, 1983, 
Senate meeting. In addition, with permission of the Rector, the Arts and 
Science Faculty Council Steering Committee, at a meeting held this 
morning, began deliberations concerning the structuring of Council's debate 
on the Phase II, Mission Study Report, which would begin at the next 
regularly scheduled Council meeting on January 14, 1983. The expectation 
was that the Council would be able to complete its process of deliberation 
within the guidelines set down in the document tabled at the Board of 
Governor's meeting yesterday. 


Concerning academic advising, Dr. Singer expressed the opinion that 
significant progress was being made towards the achievement of some of 
the goals that were expressed in the document on academic advising which 
was considered last year by the Arts and Science Faculty Council and tabled 
at Senate last Spring. His expectation was that by the time that an anticipated 
report has been made to Council this coming Spring, the Faculty would be 
well underway to achieving some of the goals that have been set out. He 
further advised one of the difficulties with the academic advising process 
was the question as to how it would be tied into the registration process, 
which was still under review. There was also the problem of how it would 
be tied into the new core curriculum proposal in Arts and Science, which 
would be brought forward in February or March, 1983. Finally, he stated 
that in general, considering the document on academic advising by itself, it 
would appear that significant progress was being made. 


It was stated that Prof. Van Toch was doing a fantastic job as Assistant 
Dean, Student Affairs, Faculty of Arts and Science and was working very 
hard with very little resources. However, given her limited term and the 
limited amount of time available to complete many of the objectives 
contained in the original report on academic advising, it was wondered what 
the plans were in the long run, with respect to peer advising, Departmental 
academic advising coordinator, Faculty academic advising coordinator, etc. 


Dr. Singer stated that it was his impression that recommendations which 
would be made by Prof. Van Toch in the Spring, would include comments 
on the questions raised above. He also pointed out that from the discussions 
in the Committee that produced the original report, there was a clear 
possibility that a more professional route might be followed, in terms of 
academic advisors, than was the present practice. This was still a possibility 
and it was one of the kinds of recommendations that would be included in 
the report to be received within the next 3 or 4 months. This would hold 
true with respect to the question of peer advising and other aspects. Finally, 
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setting Prof. Van Toch's term of appointment only to May 31, 1983, was a 
deliberate effort to emphasize that this was a phasing in process and after 
that point the Faculty may want to do something very different. 


Dean Swamy reported that in the recent past, the Faculty of Engineering and 
Computer Science has received a number of strategic grants. Specifically, 
the Department of Mechanical Engineering has received a strategic grant for 
a period of three years, approximately worth $120,000.00; the Department 
of Electrical Engineering has received a grant over the next three years for 
$150,000.00; and a second installment relating to another strategic grant for 
$45,000.00; and that the Centre for Building Studies and Mechanical 
Engineering have together received $90,000.00 from the American Society 
for Heating, Refrigeration, and Air Conditioning. 


It was announced that the Board of Governors has approved the 
appointment of Dr. S. Applebaum as Dean of the Faculty of Commerce and 
Administration, the appointment to take effect as of June 1, 1983. 


Graduate Curriculum Changes 


Dean French, in presenting the Graduate Curriculum Changes, drew 
Senate's attention to the four documents relating to this Agenda Item. He 
advised that the principal document was US-82-11-D3; that document 
US-82-11-D7, concerning the Diploma Programme, in Art Education was 
another item to be approved; and that documents 


US-82-11-D4 and US-82-11-D5 were the Reports from the Senate 
Committee on Academic Development and the University Curriculum 
Coordinating Committee respectively. He also explained the various 
processes through which the proposed changes have been vetted. 


IT WAS MOVED BY DEAN FRENCH, SECONDED BY PROF. 
DRYSDALE, THAT THE MAJOR MODIFICATIONS TO GRADUATE 
PROGRAMMES ,(DOCUMENT US-82-11-D3, AND THE MINOR 
MODIFICATIONS TO THE DIPLOMA PROGRAMME IN ART 
EDUCATION, (DOCUMENT US-82-11-D7), BE APPROVED, IN THE 
LIGHT OF THE COMM MIS CONTAINED IN THE REPORTS FROM 
THE SENATE COMMITTEE ON ACADEMIC DEVELOPMENT AND 
THE UNIVERSITY CURRICULUM COORDINATING COMMITTEE, 
(DOCUMENTS US-82-11-D4 AND US-82-11-D5). 


Prof. Giguere presented the Report from the University Curriculum 
Coordinating Committee, (document US-82-11-D5), and explained the 
comments contained therein. UCCC was recommending that the Graduate 
curriculum change proposals be approved for implementation in 1983-84. 


Dr. Breen drew Senate's attention to the Report from the Senate Committee 
on Academic Development, (document US-82-11-D4), which was 
recommending that the proposed Option B in the M.A. in Art Education, be 
approved for implementation in 1983-84. 


In response to a question concerning proposed credit reductions in the 
Ph.D. programmes in Physics and Engineering and the effects of such 
reductions on the University's income, Dean French explained that the 
change in the Ph.D. programme in Physics would not result in a reduction 
in income to the University, because the programme was and would still be, 
a 90 credit programme. He further stated that on the face of it, the change in 
the Ph.D. Engineering programme would result in a drop in income, but he 
felt that the reasons for making the proposed change, far outweighed the 
relatively small amount of money that the University would lose. 


Senate was also informed that the proposed credit requirement reduction in 
the Ph.D. programme in Engineering, would bring the programme more 
into line with programmes offered at other Quebec universities and it was 
also- in keeping with a recommendation from the Conseil des Universit6s 
that all Ph.D. programmes should be 90 credits. 


Concerning the modifications to the M.B.A. programme, Dean Simon 
proposed that the first line in the second paragraph in item 1., document 
BGS-823-5.5.2 Dl, be amended to include the phrase or French". 


Dean French agreed that the above suggested amendment be incorporated 
into the main motion. 


A number of questions were raised and responded to concerning the 
exemption for landed immigrants from the language proficiency requirement 
in the M.B.A. programme; English as the language of instruction at 
Concordia; and the practice of allowing students to write examinations in 
either English or French. 


Prof. Wills advised that the Faculty of Commerce and Administration would 
like to have the word "normally" included in the first line of item 3., 
document BGS-823-5.5.2 Dl. 


Dean French explained that the usual practice was that such a change be 
returned to the Faculty Council for consideration and approval. 


Senate was advised that the Commerce and Administration Faculty Council 
had already passed a motion to approve the suggested change. 


AN AMENDMENT WAS MOVED BY PROF. WILLS, SECONDED BY 
PROF. BRUNET, THAT THE PROPOSED MODIFICATION TO THE 
REQUIREMENTS FOR THE M.B.A. DEGREE, ITEM 3., DOCUMENT 
BGS-823-5.5.2 Dl, BE CHANGED TO READ "ADVANCED 
STANDING WILL NORMALLY ONLY BE CONSIDERED 


Dean French expressed the feeling that the time of a prestigious body like 
Senate should not be taken up with discussions over words such as 
"normally", and he suggested that perhaps the word could be included, 
subject to its being checked out in the relevant bureaucratic documentation. 


82-13-14 


82-13-15 


82-13-16 


It was agreed that the phrase "SUBJECT TO A CHECKING BACK TO 
THE RELEVANT. DOCUMENTATION" be added to the amendment. 


THE AMENDMENT, AS CHANGED, WAS VOTED ON AND WAS 
CARRIED. 


THE MAIN MOTION, AS AMENDED AND CHANGED, WAS VOTED 
ON AND WAS CARRIED. 


Amendment to the Membership of the Engineering and Computer Science 
Faculty Council 


Prof. Giguere presented and explained the proposed amendment to the 
Membership of the Engineering and Computer Science Faculty Council, 
(document US-82-11-D6). 


IT WAS MOVED BY PROF. GIGUERE, SECONDED BY DR. SINGER, 
THAT THE PROPOSED CHANGE TO THE DISTRIBUTION 
REQUIREMENTS FOR UNDERGRADUATE STUDENT 
REPRESENTATION ON THE ENGINEERING AND COMPUTER 
SCIENCE FACULTY COUNCIL, (DOCUMENT US-82-11-D6), BE 
APPROVED AND RECOMMENDED TO THE BOARD OF 
GOVERNORS FOR ITS APPROVAL. 


In response to a question, Prof. Giguere advised that the Council, in 
discussing the proposed amendment, had not considered the question of 
including in its membership, representation from other Faculties. 

THE MOTION WAS VOTED ON AND WAS CARRIED. 

Next meeting 


It was announced that the next Senate meeting would be held on Friday, 
January 28, 1983, at 2:00 p.m., in the PSBGM. 


Adjournment 


On behalf of the Rector, Dr. Breen extended best wishes for the coming 
holiday season, to all members of Senate. 


The meeting was adjourned at 3:00 p.m. 


John Noonan 
Secretary of Senate 


